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SPIC/ 25570
DECLASS REVIEW by NGA 20 July 1870

VT ERANIAU FOR: | “ffice of lepislative Camsel
SURJECT ¢ Semator Iymd Inquiry Concerning the |:|

| |Light Table Developrent

1. attached is a summary of the facts concerrinp the |:|
[ [1ight table matter together with a suggested draft re-
sponse to Senator Nyrnd.

2. The contractusl relations with the| ligve
boen conducted under a SPCRIT classification. 1hc contracts +ith
| [were vritten without identifying CIA as the rajer
contractor -- they wore written in the name of the U.4. Ggwornment.
The purpose of this is to conceal from forelgn governments the nature
and extent of the Covernmont's intelligence offort belnr apslied to
a particulsr collection and exploitation system.

3. It =ay also be helpfid to make the point verially that it
is of critical iwportance to CIA and other U.4. imtelligence apencies
to have on hand by early 1971 a sufficient quantity of the new light
tables. They are neceded to exploit intelligence of considersile
imortance to the national security.

4, ‘You mmy wish to caell the DIA Congressional liaison people
concerning the prorosed response to Semator fyrd. 1 am told that r.
| | the DIA Comptroller {Code 11, is re-
sponsible for NMA Conmgressional lisiscnm and that he Is familiar with
this particular mattor. Ye have not heard whether or not :{% sent
a interim response to Senator Byrd as a result of his 10 July
inquiry.
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29 July 1970

SEMORANITR
SURJECT: Inquiry

1. 1In June 1968, the Central Intellizence ‘gency swarded a
clsssified contract to the [ |
to design and fabricate & prototype Iignt tacle. 1kis was a fixed
price contract for | | on 8 scle source basis. The proto-
type was to be Jdeliversd on 1 Noverior 1568,

2. L delivered the protot;pe in February
1569, inring test and evalumtion by CIA engineers several major do-
ficlencies wers noted.

3. In Jonuary 1969 (1A became aware that the ] |

was developing g comet-

I
ityve prototype lignt tacle. Thds 1ight table was offered and delivered

to CIA in May 1369 for test and evaluation. The[ |table alse had
rajor deficlencies tut included somc nev features sigperior te those on

4. As g result of the test and evaluation of the | |
prototype light tables, CIA preparsd new development objectives,
anc contracts were awarded to the jand te[” ] to
desipn and faliricate second generation prototyps light tables, fThe
contracts were avarded ir late Uctober and early loverier 1962 with de-
livery to Le In late february 1270.

5. The second generation light tables frow the | |
were delivered to CIA in March 1970 and subjected to engineering
testing and operational evaluntions. The testing vas complted In esrly
April 1970 at which time CIA concluded that both tables continued to
display deficiencies Lut that the [ |table evidenced fewer and techni-
cally less complex deficiencies.

&, CIA representatives met with| | ropro-
sentatives separately in April 1977 to dlscuss In detall the emgineering
tests and operational evaluations of their respective taliles. The two
tables were returned to the respective companics for =odification and
rewotk in accordance with written agreements.
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ORI | | Inquiry

7. after a review of all aspects of the tests, ovaluations,
wit costs, and avallability of funds, CIA decided Yy 1870 to
vrocure the[  Jtable to meet CIA's weeds. The basis for this
decision was tho greater sultability of the [ |table to meet CIA's
tasks, [ b lower costs, and a judgeent that [ ]could weet pro-
duction Tequirevents,

8. Hoth [ Jand the| |vere requested in ey
1875 to 1id on quantity prodiction of several model variants of thelr
light tables. The request to was based on the nesds of other
agencies in the commmity and for contingency purposes in the event
[Jeould not fulfill all of CI4's needs. The Lid received from[ |
was significantly lower than the| [pid.

5,  In .wme 1970 a contract -as awvarded to[ | for tie production
of 389 light talles at a total cost of [ | The contrsct in-
cludes light tables for other intellizence agencies In the copmmity
vio decided to join CIA in this procurerent action. Tris joint fimd-
ing saves procuresvnt €osts to the .3, Goverrment.

10, Tie salient points concerning tiis coepetition in vhich the
| | was an wmsuccessful Lldder ars:

a. hotl | | used some
of thelr ovn funds for pretotype development, (JIA's con-
tributions to cach company for that purposc were ahout
the same . and Jdid not favor one compary over the other,

Y. lLeither company was given information by (JA of
its competitor's verformance - each was toid of the test
and ovaluation results of their table only.

c. loth | |:ere riven equal
opportunity to correct technical deficliencies in their
lizht tables.

d. roth companies were asked to provide cost estivates
on sirilar quantities. ‘he | lcost
estirates were 25% Lirher than the| [estirates, Sot:
coepanien wers ther asked to bid on similar cuantities,

Agmin, the| |sutmitted & higher hid
than | |
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SHRIECT: Tnquiry

e 7 3 atract, price
. I the sward of the production con t, :
was gﬁt tge major consideration by CIA although %t wES
an impertant one. Performance of the equiwaat gaf
t§£ é;jor factor. (n both counts the [ Jtable was
superior to the[ Jeable.

Approved For Release 2004/03/26 : CIA-RDP78B05703A000200010025-6

25X1



25X1

25X1

25X1

25X1

25X1

Approved For Release 2004/03/26 : CIA-RDP78B05703A000200010025-6

AT
S

Ly

“ear Senator Yhyrd:

“n 17 July 187¢ you sent to the Defonse Intellisence Aaercy a

copy of g ¥ Julv letter +hilch you received frem{ | 25X1

of the | | concerning an upsuccessful M4d by that

company for a controct for the rarufscture of lipht tailes. Your
impdry has een referred to us since the Central Intellipence Agency
is the L7, fovernment organization which wanared t9.1s procurescont
action to meet its own and other agencies’ needs,

o have conducted an exbaustive roview of our relations with

the concernine that contract. Ye hawve conclwdsd

that cur yrocedures and iandling of that condract avard were cowetitive
and completely falr., The avard of the contract to |:| vas in the hest 25X1
intervests of the L., (overmment based on equipnent perforsance, cost
considerations, and our delivory requiresents.

% surmary of the facts relatine to our decision is sttached.

Yo should like to coment that we have done considerallc husiness

with the | |in which that company has wet our nocds

satisfectorily on several occasions, That record causad us to leol

to the | | initially in the case of this rarticular

contract as a likely supplier of equirment satisfactory to our nomds,
The fact that [ |wes wnsuccessful in this particular competitien
does not wean that ve shall bok any less favorably won[ |as 25X1

a source for other cquippent contyscts.
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